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The Easy Way 
The super simple way to create a new look skin is to replace the .jpg files found 
in a skin folder with your own .jpg files. Too easy!! 
For example; 
Find a skin you like, don’t look at the picture, just the text color, info offered 
and layout. Connect to your Xbox via your PC and open your FTP client. 
Navigate your way to the skin folder you chose and open it. Inside you will see 
one or two .jpg files. Let’s say, for example, they were called apicture.jpg and 
bpicture.jpg. Delete these files and find the pictures you want to use instead. 
Re-name these pictures you want to use to apicture.jpg and bpicture.jpg and 
copy them over to the skin directory you deleted the others out of. 
That’s it!! 
 
If you want to get a bit tricky, you could edit the .ini file found in the same 
directory. This file can be edited with the notepad we supplied on the Xbox or 
with the windows version. The .ini file looks like this; 
 
SkinName "myskin","myskin" 
 
[Skin_myskin] 
 
BarColor1 = 0x333333 
BarColor2 = 0xCCCCCC 
BarAlpha = 0.4 
MenuColor1 = 0xFFFFFF 
MenuColor2 = 0xOOOOOO 
 
LogoType= 3 
 
Main = "\skin\myskin\apicture.jpg" 
Launch = "\skin\myskin\bpicture.jpg" 
 
This is a basic skin. Good one to play with for starters. Copy this txt and save it 
as skin.ini change the .jpg names first to match the .jpg’s you want to use and 
then make a folder under c:\skin called myskin. Then copy the .jpg and .ini files 
into c:\skin\myskin. 
All done!! Once you have mastered that you can play with the other settings to 
learn what they do. Other skins allow you to also change the text content like 
IP address, HDD space, Rom status and more. 
If you make a cool skin you think is worth handing out, zip it up and send it to 
us and we may put it on our skins page for all to download and use. 
 
We hope this document has been useful to you. 
If you have ideas for the improvement of this document, please do so by 
contacting support@xroad.com.au. 
 
Regards, 
The Xroad Team 


